
24 HOUR QUESTION AUDIT

What questions to you ask, what questions are you asked, and what are the impacts?

Hal Gregersen, PhD
MIT Sloan School of Management
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24 HOUR QUESTION AUDIT
Capture questions that you ask professionally or personally during a 24 hour period (as appropriate).  If possible, 

record questions as close to verbatim as you can (questions you ask yourself, you ask others, others ask you). 
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24 HOUR QUESTION AUDIT
Capture questions that you ask professionally or personally during a 24 hour period (as appropriate).  If possible, 

record questions as close to verbatim as you can (questions you ask yourself, you ask others, others ask you). 



based on ideas from  Questions are the Answer by Hal Gregersen 

WHICH QUESTIONS WORKED WELL?  NOT SO WELL? WHICH ARE WORTH REPEATING? 

WHAT PATTERNS OR THEMES EMERGED IN THE QUESTIONS?

RECORD REFLECTIONS ON HOW YOU MIGHT ASK EVEN BETTER QUESTIONS AND HELP OTHERS DO THE SAME.

24 HOUR QUESTION AUDIT



For a deeper exploration of how a Question Audit can help you make progress on a crucial challenge, read
Questions are the Answer: A Breakthrough Approach to Your Most Vexing Problems at Work and in Life

QUESTION AUDIT
RESOURCES


